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&i ccsipliance 'with your recps.it, the following notes are subedited with 
regard to raeiaorsurtiss .fro® the AD/Ft dated 2h October; 

Tho Adjutant General has become, in effect, the record-keeper end pub- 
lioher of the Any* Bo has very little actual final power, except .in coswee- 
tlon vdth the Aray Foetal Service, 

The Aray Officers!, Special said Technical Staffs either determine dr ro~ 
cassnend policy and issue directives either directly or through the Adjutant 
General# Thee© Staffs operate directly wider a Chief of Staff end .his depu- 
ties* 

The only real analogf botemen the Adjutant General and the Executive* 
CIA, is in the matter of signing official papers. The actual Adjutant Gen- 
eral function in this Agency is performed in several places * 

a* GCB - Bacordrteeping, receipt and dissemination of paper© 
and postal service* 

b. Service© Division, Administrative Staff (&:«©) -* lAsblish- 

lug, 

c« Personnel Division (Sxec) - Personnel matters in accord- 
ance with policies of the Director# 

Other CIA administrative functions coapare vrith Asuy as indicated below t 


CIA 


G— 1 - {Persona©!} 

G*4i - (Supply & Transportation) 
Controller - (Budget h Finance j 


« • #*.»**•#******• m f • t 9 W 
9 * « * « * * * 


Personnel Director (rjcec.) 
Services Division (Eacao.) 

Budget 4 Fiscal Divisions (Usee) 

Burgeon Genera! #•»,,****«•«*»*****,•»,* ^ 
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CIA 


G-2 m (Seeurity only) «« * * t # * + # « »# #: # * ft * # 
Inspector General *»•*•«*..»*•*•»#**♦«»*• 
Judge Advocate General , * * ♦•**** *** 

£KL and 0-3 (Table© u,’ Org. only) ...... 

G~2 (Normal ^italHsenc© Function) ...» 


and Operations) 


•**#»**»*#*## 


Inspection & Security Staff 

n n » 


Legal Staff 

?.!nnngotaant Staff (’Sxee.) 

# No specific counterpart other than the 
entire Agency vhlch Is, in effect, 0-2 
for the U*S* Ooimmaent* 

No specific counterpart. OOAP5 had 
been intended for that function, but 
has never been effectively operative. 


There is m ©scant wean® of caparison boiwwn CIA and. the military eatafo- 
Hstet* As nearly m it can. be compsrou, however, it is broadly southing 
like this at presents 



CIA 


Chief of Staff »»»»*•«***»* 

Vice Chief of Staff 

Deputy Chief of Staff (Operations) ..... 

M 

G— 3 


Deputy Chief of Staff (Adsdn.) ......... 

G-l (Special A Technical 

(Staff® am in general under 
(supervision of these General 
(staff Divisions. 


Director 

Deputy Director 

(oco 

00 ) 

Deputy Director 

Offices of CIA; 

(OPC 

OCD) 

Advisory Council 

cagr**"” 

jSlTTS’teff 

General counsel 

(OFX 

0SI) 


Ssceeudvs" 


Pers^el 

I Sffi (Supply & Procurement) 
Fiscal 




As a further analogy w© night coa^arc our Offices to Armies and our support 
facilities to a Theater Headquarters, As Chief of the Personnel Brsaehu. G-l 
Division, European Theater Headquarter®, during world bar II, I personally par- 
ticipated in the planning for both the 07? SLQRB assault and ecsabat operations 
masted thereafter. In. each ease sy primary responsibility was to determine and 
state the extent to which desired operations could be supported by US personnel. 
I also had to have foreknowledge of operational plans some months in advance la 
order to provide VTar Dept .rfcaent, G-l, with adequate information on -which to base 
selective service calls for personnel for training in this country to osot an- 
ticipated needs sooe eight months later in oaabat some. Among other items of 
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the ©Oct sons It lira nature, I had foreknowledge of the D-Day date set for 07S&* 
L0PD* However, I certainly ted nothing to do with the control of the Armies, 

A considerable mater of other individuals in 0-1 and G-U Divisions and in the 
Special and Technical Staffs were In similar support positions with access to 
essential advance information relative to planned operations, and we were all 
in constant coordtovtion and collaboration in planning and supervising the to~ 
plessentation of plans to support operations, 

At a Inter date, m 0-1 of a large ocmaad, X bed not <m2y the perscBBSl 
responsibility, but general oxpervicory r^spcnsiMlity over the following a d- 
atototrative staffs to wjppart of operations* 

Adjutant General 
Fiscal Officer 
Judge Advocate General 
Inspector General 
Claims Officer 

Special Services Officer (toclud, Aray 
Exchange activities) 

Chaplain 

Surgeon 

to this Instance, as before, I necessarily had full advance knowledge of planned 
operations, and the responsibility for detemtotog whether desired operations 
could be supported from the standpoint of soy field of responsibility, But again, 
X had nothing to do with, the control of the operating mite of the caanand* 

I have only used ayaolf to the foregoing because of direct personal experi- 
ence to connection with the typo of problem with which we are faced. The 
example of the Adjutant General used to the 0PC memorandum does not to any my 
fit our situation, and the comparison with the Any general and special staff 
organisation is not supported by actual facts. 

This to intended only fen* tofoxml data for your toforantiou and not for 
the purpose of starting a paper war with 0PC* 

As a (perhaps ^relevant) coaaeni, 1 should like to add that "Pie8trtctod ,, 
would probably be m Mequate classification for the attached document. 


VT,S, 


gonfidensial 
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